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‘ The following excerpts from a World Bank
The world Bank. memorandum seriously undermine the image of
* the Bank as an apolitical institution. The first
a_ = paragraph shows that Bank personnel are
An Apﬂlltlcal physically present even in military situations.
The second paragraph describes the Bank's
- = ? intimate relations with three of the most brutal
l“Stltutlon H regimes in South America and its rather blase
attitude towards the social repercussions of

Bank-enforced programs.

WORLD BANK / INTERNATIONAL FINANCE CORPORATION

OFFICE MEMORANDUM

70: Files ) DATE May 17, 1982
FROM: Office of the Senior Vice President, Operations

SUBJECT: Minutes of Operational Vice Presidents' Meeting of May 5, 1982

Present:

Members: Messrs. Stern (Chairman), Ardito-Barletta, Baum, Chaufournier,
de la Renaudiere, Kirmani, Kraske, Thalwitz.

Others: Messrs. de Silva,Theodores,Kgpp, Ms. Pratt.

Security in the Field

1. The meeting discussed a memorandum on the above subject (memo
Paijmans to Stern, April 9). The meeting generally endorsed the policy
recommendations and procedures contained in the memorandum and agreed
that the primary principle to be followed was that staff would not be
Placed in the field where it is determined that a significant, security
risk exists. It was agreed, however, that primary responsibility for
decisions regarding evacuation of staff, purchase of air tickets in
advance, and continuation of supervision, should rest with the Resident
Representative in countries having such staff. The Bank would generally
follow UN guidelines regarding security and evacuation. Resident Repre-
sentatives would have the authority fo. deviate from ‘them and, in general,
Resident Representatives would be expected to evacuate their staff when,
in their judgment, staff would be exposed to unreasonable risks as a
result of remaining in country. All staff (and dependents)_having a
direct contrattual relationship with the Bank would be included in any
evacuation plan. This would include local staff, who should be offered
the option of being evacuated if remaining in country would expose them
to serious risk. Examples of such risks should be provided for the
guidance of Resident Representatives and headquarters would be con-
sulted to the extent practicable. Local staff who were evacuated would
normally be expected to return to their home country as soon as condi-
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tions permitted. (Personnel and Administration had noted that there

may be other practical problems in implementing the recommendation on

on local staff evacuation.) In countries where no field office exists,
the Region should designate an appropriate senior manager to make
decisions regarding security/emergency situations, in consultation with
the Field Office Coordinator. . The Senior. Vice President, Operationms,
should be kept informed regarding all reports on crisis situationms.
Mapagers were asked to discuss these issues with their staff and to
clarify that project supervision involving armed escort is not permitted,
not only because of the threat to the safety of staff, which staff them-
selves have tended to discount, but also because effective supervision
of development projects is incompatible with the association of a
military presence. '

Mr. Ardito-Barletta's Recent Trip

3. Mr. Ardito-Barletta reported on his recent trip to Uruguay,
Chile and Argentina, all of which have tried, with varying degrees of
success, to open their economies in recent years in an attempt to remedy
severe Balance of Payments difficulties, exacerbated by depressed commod-
ity prices. Chile appears to be having the greatest success and has
moved very rapidly. Interest rates are highly positive and inflation is
now very low. The adjustment process was proving to be socially painful,
however, with stagnant levels of investment and very high unemployment.
Uruguay had done somewhat less well, but was still making good progress
in balancing its budget and reducing inflation. In addition, Uruguay
had introduced a series of mini-devaluations, with the result that the
adjustment process, while somewhat slower, may be less painful than in
Chile. 1In Argentina, the opening of the economy had put tremendous
pressure on the industrial sector and on investments. Argentina did

not devalue or balance its budget initially, however, and this had

forced the country to undertake a very large devaluation subsequently.
The addition of the economic blockade resulting from the current
military situation created further severe stress, which the economy was
not likely to be able to sustain.

4, The difficulty faced by these and other countries pointed to
some gaps in our understanding of policy measures at the micro level,
particularly regarding the timing and magnitude of adjustments we

should recommend. An evaluation of stabilization policies pursued by

the IMF and the World Bank would be extremely useful. Knowing what has
and has not worked in the past would be a helpful guide in making policy
recommendations in the future. Concerm also was expressed regarding

the possible implications of a slower-than-anticipated recovery of the,
world economy, and the need to focus systematically on the global adjust-
ment process. In this context, the Chairman noted the recent appointment
'0f Professor Anne Krueger to succeed Mr. Chenery as Vice President,
Economics and Research Staff. Professor Krueger has a long-standing
interest in these particular areas, and it was hoped that she would
initiate such studies after assuming her new post next September.
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Continued from page 13

less stringent defeat criterion, IT or LL
can be used. The coverage criterion se-
lected should consider the time-dependent
effects of nuclear radiation. The evacua-
tion of personnel with sublethal or de-
layed lethality doses may be adequate to
reduce a unit's strength and capability
sufficiently to abort a mission. For these
reasons, use of the LL (650 rad) casualty
criterion may be sufficient for targeting
in some cases.

(3) Consideration of lesser effects
over entire target area. An area target is
attacked with a specified coverage and de-
feat criterion (IP, IT or LL). It is im-
portant to realize thai target degradation
occurs beyond the distance where the spec-
ified radius of damage extends. The smal-
lest nuclear weapon has potentially lethal
effects that cover more than a square
kilometer of area. Also, to estimate the
overall effect on a targeted unit, the
combination of effects should not be over-
looked. Each degrading effect by itself
might not result in serious impairment of
a soldier's performance. However, a sol-
dier suffering with burns from thermal ra-
diation, ear drum damage from overpres-
sure, cuts and broken bones from flying
objects, and vomiting from radiation sick-
ness is not likely to be very effective in
any capacity. Hence, when a commander re-
quests that a certain percentage of the
target receive a specified degree of dam-
age, it should be recognized that much of
the remaining portion of the target would
receive damaging effects....

2.6. Collateral Damage

a. Collateral damage is wundestirable ci-
vilian materiel damage or personnel inju-
ries produced by the effects of friendly
nuclear weapons.

b. While the overall goal is to limit
collateral damage, there must be a balance
between collateral damage constraints and
military effectiveness if operations are
to be successful. Therefore, some damage
to populated areas should be expected....

Continued from page 66

Industrialization and Trade Policies, Oxford University Press,
New York, 1971, p. 38.
4) World Bank, Transition Toward More Rapid and Labor

Intensive Development: The Case of the Philippines,
Washington, D.C., Oct. 1980, p. 5.
5) Quoted in D. Rosenberg (ed.), Marcos and Martial Law

12) Robert Ongpin, "Statement,"” in World Bank, "Meeting of
the Consultative Group for the Philippines ... December 13
and 14, 1979," Wasington, D.C., Annex VI, p. 5.

13) Andreas Abadjis, "Statement," in ibid., Annex V, p. 2.
14) IMF, "Philippines - Staff Report for the 1980 Article IV
Consultation and Review of Stand-by Arrangement,"
Washington, D.C., 7/17/80, p. 14.

15) Ibid.

16) World Bank, "Working Level Draft Country Program
Paper," p. 14.

17) IMF, "Philippines - Staff Report for the 1982 Article IV
Consultation," Washington, D.C., 3/24/82, p. 20.

ONTEMPORARY
MARXISM

Journal of the Institute for the Study of Labor and Economic Crisis
Edited by Marlene Dixon. Susanne Jonas and Tony Platt

In each issue, leading writers and activists of the world's progres-
sive movements address a particular theme within the framework of
the world capitalist crisis, providing new insights into our ever more
complex world. Contributors include: Andre Gunder Frank,
Immanuel Wallerstein, Samir Amin, James Petras, Pedro Vuskovic,
Ruy Mauro Marini, Fernando Claudin among others.

World Capitalist Crisis and the Rise of the Right

In-depth analysis examining Reaganism and the dangers of
neofascism; articles on the Right's links to growing racism, the
attack on women, evangelical movements. Invaluable for movements
resisting austerity and repression in the coming period.

No. 4. Winter 1981-82

Immigration and Changes
in the International Division of Labor

Focus on immigration to the U.S. from Mexico, Puerto Rico,
the Caribbean and Central America, and the creation of cheap-labor
havens and increased poverty. Case studies and theoretical essays by
U.S. and Latin American scholars: Frank Bonilla, Manuel Maldonado
Denis, James Cockcroft and many others.

No. 5, Summer 1982

Upcoming Issues

e Proletarianization and Class Struggle in Africa
Edited by: Bernard Magubane and Nzongola-Ntalaja

e The Middle East
SUBSCRIBE NOW § SAVE!

Published twice yearly. | year: $8.00; 2 years: $15.00; §18.00 per year for
institutions. Add $2.00 per year for mailing outside the U.S.; or $5.00 per
vear for overseas airmail. Single copies: $5.00 (individuals); $10.00 (insti-
tutions). Make checks payable to: SYNTHESIS PUBLICATIONS, Dept. 39
P.O. Box 40099, San Francisco. CA 94140. Send self-addressed, stamped
cnvelope to receive Synthesis Publications catalogue.

in _the Philippines, Cornell University Preess, Ithaca, NY,
1979, p. 196.

6) U.S. Department of the Treasury, "Assessment of U.S.
Participation in the Multilateral Development Banks in the
1980s," Consultation Draft, 9/21/81.

7) Asian Wall Street Journal, 8/15/79.

8) Central Bank of the Philippines data, 1975; see also World
Bank, Current Economic Prospects and Position of the

Philippines, 1975, p. 12.

9) World Bank, "Working-Level Draft Country Program
Paper,"” Memorandum from Bruce Jones, 8/29/80, p. 13.
10) Ibid., p. 14.

11) World Bank, "Consultative Group for the Philippines:
Chairman's Report of Proceedings," 3/20/80, p. 71.

Are reports of higger bombs, shrinking
social services and Moral Majonity crusades
getting you down? Are even your favorite left-

Gor THE
B/\.[)_NE\/\S B[ lJ[;gj wing magazines mired in Reagan-esque gloom?
s pa—— Well, there is an alternative’ For 16 years, one

AN 5 o magazine has tollowed the people who are doing
i something about war, poverty and injustice
Draft resisters, anti-nuclear protesters, femi-
nists. converston orgamizers, Indian activists,
the Anti Klan Network —these are just a few of
the tolks who appear on the pages of WIN
Magazine every two weeks Subscribe to WIN
and get the good news about the growing non-
violent movement tor socral change

Subscrihe today and beat the bad-news blues!
Send 320 for a year ot WIN, or $11 tor a
6-month taste. or $1 for a sample copy Send
your name and address with a check or money
order to

Dan Hubig ©1979

WIN/ 326 Livingston St./ Brooklyn, NY 11217
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for one year (five issues). Individuals:
$10 - U.S.; $13 - Canada and Mexico; $20
- Central America and Caribbean; $25 -
all other countries (airmail). Institu-
tions and Libraries: $20 - U.S., Canada
and Mexico; $25 - all other countries.
$75 U.S. government agencies.

My address:
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Please send the following back issues:
(*Available in xeroxed form only.)

0 vol.l no.l (FBI and paramilitary Right, intelli-
gence operations against progressive U.S.
groups)* 24pp., $2.50.

0 vol.l no.2 (CIA Phoenix Program)* 28pp., $3.00.

0 vol.l no.3 (covert operations in Cambodia,
Gainesville Eight)* 28pp., $3.00.

0 vol.l no.4 (COINTELPRO, U.S.-Africa policy, Sym-
bionese Liberation Army) 32pp., $2.00.

0 vol.2 no.l (undercover agents, counterinsurgency
at Wounded Knee, AFL-CIA)* 52pp., $5.50.

0 vol.2 no.2 (CIA and Women's Movement, CIA infra-
structure abroad, CIA and Labor in Latin Ameri-
ca)* 58pp., $6.00.

0 vol.2 no.3 (Data Banks, CIA coup in Chile, CIA
and Labor in Africa)* 66pp., $6.50.

0 vol.2 no.4 (SWAT, CIA drug trade, spying on the
U.S. Left) 64pp., $2.00

0 vol.3 no.l (Larry McDonald's spying on the Left,
COINTELPRO, CIA in Portugal, U.S.-South African
intelligence collaboration) 66pp., $2.00.

0 vol.3 no.2 (DINA, Argentine and Uruguayan secret
police, CIA in Jamaica, Thailand, Namibia, U.S.
war crimes in Indochina) 74pp., $2.00.

0 vol.3 no.3 (CIA in the Middle East, Colonia Dig-
nidad, mercenaries in Nicaragua) 64pp., $2.00.

0 vol.3 no.4 (CIA in Iran and West Germany, the
Lebanese Right, '64 coup in Brazil) 48pp., $2.00.

0 vol.4 no.1 (U.S. role in Afghanistan, CIA food
study, CIA and the Indonesian coup, U.S. intel-
ligence in Norway) 48pp., $2.00.

0 vol.4 no.2 (CIA in Afghanistan, CIA and Labor in
Turkey, CIA domestic operations, U.S.-Australian
role in East Timor) 48pp., $2.00.

0 vol.4 no.3 (counterinsurgency in Thailand, U.S.
bases in Turkey, Mossad, repression in South Ko-
rea, Ghara and MNCs, Colombia, CIA in Sweden,
Argentina, Afghanistan) 48pp, $2.00.

0 vol.4 no.4 (SPECIAL ISSUE on 1953 coup in Iran)
6pp., $.50.

0 vol.5 no.l (USIA, CBS-CIA, Iran-Iraq war, AIFLD
in E1 Salvador, Guatemala, CIA and Afghan heroin,
chemical warfare in Afghanistan, New Hebrides,
CIA banking in Australia, Colonia Dignidad)
56pp., $2.00.

0 vol.5:no.2 (George Bush, Gen. Haig and RCMP, AFL-~
CIO and Poland, U.S. bases in Oman and Bahrain,
secret World Bank documents on the Philippines,
AIFLD in Colombia, U.S.-Australian intelligence
ties, Soldier of Fortune magazine, CIA in Africa,
Liberia) 60pp., $2.00.

0 vol.5 no.3 (E1 Salvador White Paper fraud, U.S.
bases in Saudi Arabia, Washington Post, World
Bank and Indonesia, ASIO-CIA, Mossad, interven-
tion in Afghanistan, Turkey, new CIA and FBI
executive order, psy-war) 60pp., $2.00.

0 vol.5 no.4 (U.S. intervention in Honduras, NATO
bases in Africa, first MNC intelligence conven-
tion, secret 1981 South Africa documents, AAFLI
in South Korea, RCMP in British Columbia, E1l Sal-
vador White Paper update, Radio Free Europe bud-
get, FBI and Puerto Rico, Afghanistan-Pakistan up-
date, Council on Foreign Relations) 60pp., $2.00.

0 vol.6 no.l (U.S. operations against Libya, CIA and
Mauritania and Mauritius, AIFLD and El Salvador,
biological warfare against Cuba, Reagan and
Savimbi, U.S. Marshall Plan for the Caribbean, The
Gambia, World Bank blueprint for China, U.S. de-
stabilization of Canada, World Bank and the Phil-
ippines, RCMP. British Intelligence)60pp., $2.00.

0 vol.6 na.2 (Conference of American Armies, U.S.
operations against Nicaragua, South African Intel-
ligence, Libyan Witch Hunt: The War at Home, Turk-
ish Fascism as NATO Democracy, Yellow Rain, India
and the IMF, Kurdistan, Greece, VOA) 60pp., $2.00.

0 vol.6 no.3 (reprint of secret CIA document on
Mossad, U.S. Green Berets in El Salvador, Counter-
revolution in Nicaragua, resuming the Vietnam War,
Seychelles, Noam Chomsky interview on Intelligence
Identities Protection Act, British Intelligence
and Iran) 60pp., $2.00.

0 vol.6 no.4 (Documentary History of U.S. Nuclear
War Threats, Princeton University CBW and Nuclear
Weapons Research, economic subversion in Africa,
Secret British document on IRA, World Bank and
Tribal Peoples, Honduras) 60pp., $2.00.

Add $.60 for the first copy, and $.15 for each ad-

ditional copy. Add $1.75 for the first overseas air-

mail copy, and $1.10 for each additional copy.

0 complete set of CounterSpy back issues ($58.00,
add $4.00 for postage in the U.S., $5.00 for Cana-
da and Mexico; $27.00 for airmail Europe, North
Africa, South America; $37.00 for all other coun-
tries; $8.50 for overseas surface postage.

Please send me the following CounterSpy
Special Papers:

O CIA Penetration of U.S. Police Departments ($2.00)
CIA Goes to Work ($2.50)

CIA and Academia (1.40)

CIA and Labor in Nicaragua ($1.50)

CIA in Jordan ($1.00)

July 1981 speech by CIA Director Casey ($1.60)
U.S. Media and Afghanistan ($3.30)

Add $.30 for postage, handling for each copy.
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ALL PRICES AS OF AUGUST 1982. PREPAID
ORDERS ONLY.
0 I want to support CounterSpy by pro-

moting it in my area, clipping newspa-
pers, etc. Contact CounterSpy for de-
tails.

CounterSpy magazine

P.0. Box 647

Ben Franklin Station
Washington, D.C. 20044 - U.S.A.
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